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Forecasting in organization
Forecasting will be an excellent way in an organization that is critical to the way the business manages all the functional areas within it. Al schedules and budgets are made based on the forecasts. 
1.
In my organization, it is vital to focus on the financial part as it is involved in guaranteeing the organization's success. The organization has set out goals that will need to be achieved. To achieve the set goals, it is equally essential to ensure that finance provides the required data (Januschowski et al., 2017). The management needs to understand how the business performed concerning the past and how it will need to be compared to the future. 
The organization needs to access the estimates of the future outcomes in the organization. The organizations need to know whether they can fund some projects. Insight is needed to ensure that the management will get returns from funding of such a project. The organization needs the financial forecast to help in the decision-making process. 
2. Requirements of forecasting
The financial forecast needed in the organization is medium-term since the organization will need to identify all the data for the past period. It will generate a forecast for the next two to three years. This information will be necessary for the firm to be competitive in the market sector. The methodology selected is suitable as it ensures that all the information about the firm has been taken and all the weak areas identified. However, it is slightly not easy to project accurate information regarding the firm's project in the methodology. The presence of inflation in the future is not catered for. The methodology did not cater to any components of accuracy that were much needed to ensure that it is successful. However, it covered all the possible changes that are expected to occur in the management, making it a successful way of forecasting the firm's finance. It considers a high level of accuracy since it ensures that any source of income for the organization is determined and its data captured. 
Data for the forecast will be got from all financial records of the organization and the annual information. The financial ratios will also be used to determine how the organization has been operating. Also, the financial plan of the year and the inflation will be got from the government information (Chang, 2014). The forecast will need to be repeated at least after every two years to ensure that the forecasted data has been reached and achieved. The financial forecasting results will be used to determine how the organization will behave in the future. For instance, the business will use the funding to promote venturing into new markets.  It will also give information on how the business will need to spend the cash in operating. 
	Capacity
	Dimension
	Question
	Answer to question

	Time 
	Span
	Is the forecast period a present short/medium or a long term projection?
	Medium term projection.

	
	Urgency
	Is the forecast needed immediately?
	Yes it is needed immediately.

	
	Frequency
	Are forecast updates needed?
	Yes. To monitor growth of the projection.

	Resource
	Math skills
	Are quantitative skills needed?
	Yes. To perform the projection.

	
	Computer skills
	Are computer capabilities limited?
	No.

	
	Financial
	Are only limited financial resources available?
	Yes. Financial resources are limited.

	Input
	Antecedent
	Are only limited past data available?
	No. the data is available from the start of the business.

	
	Variability
	Does the primary series fluctuate substantially?
	No.

	
	Internal consistency
	Are significant changes in the management expected?
	Yes. Marketing needs to be addressed.

	
	External consistency
	Are significant external changes expected?
	No.

	
	External stability
	Are significant shifts expected among variable relationships?
	Yes

	Output
	Detail
	Are component forecast required?
	Yes. Each component will need to be forecasted alone.

	
	Accuracy
	Is a high level of accuracy needed?
	High level of accuracy will render the project successful.

	
	Capabilities for reflecting direction of changes
	Should turning point be reflected properly?
	Identifying the turning point early will make the necessary adjustments well catered.

	
	Capabilities for deleting direction of changes
	Should turning points be identified?
	Yes. Turning points should be identified for a better forecast.

	
	Form
	Is an internal or probabilistic forecast critical?
	Yes. It will be a good plan of making a proper projection.



3.
In the organization, the moving average method will give all the information in respect to how financial forecast will be used. Data will be got from the historical figures and the trends the organization has been undergoing through. Revenue data will be used where it will be placed in a vertical column. Columns are created for the three months moving average and five-month moving average. The three-month average is calculated by getting the average of the current and the revenues of the two past months. A line chart is created to show the difference between the forecasted figures in revenue forecasting methods. To decide for the period of then moving average, all forecast information should always reflect the reality to smoothen the fluctuations. 
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